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Executive Summary

The publishing industry is facing a systemic collapse. This white paper 
identifies the 20 most pressing threats undermining journalism in 
2025—ranging from AI disruption and government regulation to reader churn 
and monetization collapse. We pair each threat with a real-world impact on 
publisher revenue, audience growth, or editorial independence—and present 
a flexible, future-proof solution: Content Credits.

Content Credits is a microtransaction platform that allows publishers to 
monetize casual readers, bypass platform dependence, and restore direct 
relationships with their audiences.

Below you will find The 20 Threats Facing the Publishing Industry

Each threat below includes:

• Problem Overview (Expanded for context, trends, and references)
• Severity/Impact
• How Content Credits Helps

https://contentcredits.com/


1. Zero-Click Search & AI Summarization

Problem:
Search engines and AI-powered assistants are shifting from content referral 
to content extraction. Tools like Google SGE, Bing Copilot, and platforms 
powered by ChatGPT or Perplexity increasingly provide direct answers in the 
interface without requiring users to click through to publisher websites. This 
deprives newsrooms of pageviews, ad impressions, and subscriptions. 
Publishers spend resources producing valuable content—only to have it 
summarized by machines and consumed without attribution.

Severity:
High – According to early testing and publisher reports, zero-click results can 
siphon off 20–60% of expected organic traffic, making this one of the most 
serious threats.

Solution:
Content Credits give publishers a way to monetize the shrinking pool of 
engaged users who still click through. Every visit becomes a monetizable 
action, ensuring that value is captured even when reach is reduced.

2. Subscription Fatigue

Problem: Readers are overwhelmed by the sheer number of subscriptions 
they’re asked to maintain—news, entertainment, fitness, cloud storage, apps, 
software. As a result, they're becoming increasingly selective about which 
subscriptions to keep. A June 2025 Pew Research study showed that only 17% 
of U.S. adults had paid for online news in the past year, and anecdotal 
feedback from Reddit and social media reveals growing resentment toward 
hard paywalls.

Severity: High – Subscriber growth has plateaued or declined for many 
publishers, while churn rates rise.

Solution: Content Credits provide a frictionless way for readers to engage 
financially without committing to a subscription. Publishers retain the 
possibility of future conversion, but capture revenue immediately.



About half of U.S. adults who don’t pay for news say 
the main reason is that there’s plenty of free news
% of U.S. adults who have ___ or given money directly to any news sources by subscribing, donating or becoming a 
member in the last 12 months

Among those who have not paid for news in the past 12 months, % who say the main reason is …

There are plenty of other 
free news articles

They’re not interested 
enough to pay

It’s too expensive

The news provided is not 
good enough to pay for

Note: Respondents who did not answer the question about their main reason for not paying for news are not shown. 
Source: Pew Research Center survey of U.S. adults conducted March 10–16, 2025.

49%

32%

10%

8%

Paid

17%

Not Paid

83%

No Answer <1%

https://www.pewresearch.org/short-reads/2025/06/24/few-americans-pay-for-news-when-they-encounter-paywalls/


3. Economic Pressure on Readers

Problem:
Inflation and cost-of-living increases are tightening household budgets, 
leading consumers to trim non-essential expenses—including news 
subscriptions. Financial apps like Rocket Money and Experian promote 
"subscription cleanup" features, sending monthly alerts encouraging users to 
cancel any underused or recurring services, including journalism outlets.

Severity: 
Medium to High – These tools, combined with economic anxiety, accelerate 
voluntary and involuntary churn.

Solution: 
Content Credits decouple revenue from subscriptions altogether. Readers 
can support journalism based on usage, not commitment—helping 
publishers retain light-touch audiences.

4. Ad Blockers

Problem: 
The effectiveness of display advertising continues to decline due to 
widespread use of ad blockers. Studies show that more than 40% of internet 
users globally use ad-blocking software, with rates even higher among 
tech-savvy and younger demographics. This means that even high-traffic 
stories may yield minimal ad revenue if the user base is blocking ads.

Severity: 
High – For many news outlets, ad revenue has dropped precipitously—even 
as traffic remains steady.

Solution: 
Content Credits bypass the ad ecosystem entirely, giving publishers a direct 
method of monetization that is not subject to browser extensions or 
anti-tracking policies.



“I can't a�ord to pay for news. I can't 
a�ord to pay for health insurance or 
dentistry. I have been a heritage user 
of CNN since birth. It was a staple of 
my childhood in my family and I have 
almost compulsively checked the site 
multiple times per day since middle 
school. I am now forced to not use the 
site. It is a shame.”

— u/OrneryEffect1211, r/cnn

https://www.reddit.com/r/cnn/comments/1gxl2c7/im_officially_done_with_cnn_the_paywall_business/


5. Platform Censorship & Demonetization

Problem:
Major digital platforms such as YouTube, Facebook, and Google Ads routinely 
demonetize or de-rank content from publishers deemed controversial or 
politically incorrect. These actions are often automated, opaque, and 
irreversible—affecting conservative, independent, and investigative outlets in 
particular. Even channels with strong followings can be shut down without 
warning.

Severity: 
High – Publishers relying on platform revenue are especially vulnerable.

Solution: 
Content Credits offer an off-platform monetization stream, allowing 
publishers to earn directly from readers regardless of algorithmic or 
ideological suppression.

6. AI Scraping Without Compensation

Problem: 
Large language models (LLMs) like GPT-4, Claude, and Gemini are trained on 
massive amounts of web content—much of it from publishers—without 
compensation. These models can summarize, remix, and reframe journalistic 
content in a way that eliminates the need for original reading. Publishers are 
effectively providing the “fuel” for tools that replace them.

Severity: 
High – As AI use grows, publisher content is exploited without visibility or 
return.

Solution: 
Content Credits ensure that publishers are compensated when users access 
full articles, even if AI systems have already summarized the content 
elsewhere.



7. Donor & Grant Dependency

Problem:
Many nonprofit publishers and independent newsrooms depend on 
short-term grants, donor cycles, or philanthropic campaigns. These funding 
sources are often tied to election years, trending topics, or foundation 
agendas—not audience need or editorial independence. This leaves even 
high-quality publishers at financial risk.

Severity: 
Medium – Creates funding instability and limits long-term planning.

Solution: 
Content Credits create an ongoing revenue channel that is tied directly to 
audience behavior, reducing reliance on volatile or ideologically tied funding.

8. STATED & Trust Frameworks

Problem:
Google’s STATED and similar initiatives aim to label or rank publishers based 
on “authoritativeness,” “expertise,” and other opaque metrics. While intended 
to combat misinformation, these frameworks can marginalize smaller or 
dissenting publishers who don’t align with mainstream narratives or lack 
institutional ties. The effect is algorithmic invisibility, even for accurate and 
well-researched journalism.

Severity: 
High – Traffic losses from de-ranking can be immediate and significant.

Solution: 
Content Credits give publishers the ability to monetize their own audience 
directly—regardless of external credibility labels.



9. FCC & Government Overreach

Problem: 
There is increasing pressure for regulatory bodies to impose broadcast-style 
restrictions on digital content. This could include labeling requirements, 
neutrality enforcement, or even licensing structures. While positioned as 
consumer protections, such policies risk entangling digital publishers in 
compliance burdens or threatening press independence.

Severity: 
Medium – Regulatory overreach could reshape digital publishing overnight.

Solution: 
Content Credits offer a non-subscription revenue model that is nimble and 
decentralized—protecting publishers from overdependence on any 
regulatory framework.

10. Auto-Renewal Regulation

Problem:
Several states and the Federal Trade Commission have moved to require that 
subscription-based services (including news outlets) make it as easy to cancel 
as it is to sign up. Some laws now mandate one-click cancellation and require 
regular user reminders, complicating billing processes and potentially 
increasing churn.

Severity: 
Medium – Compliance costs, user frustration, and involuntary cancellations 
rise.

Solution: 
Content Credits are not subscriptions. They operate on a per-use basis, 
eliminating the need for complex billing and opt-out processes entirely.



““Too often, businesses make people 
jump through endless hoops just to 
cancel a subscription, nobody 
should be stuck paying for a service 
they no longer want.

If you can sign up in seconds, you 
should be able to cancel in seconds.”

— Federal Trade Commission Chair Lina Khan

    on the new click to cancel ruling

Source: 
npr.org/2024/10/16/nx-s1-5154814/click-to-cancel-subscriptions-memberships-ftc-rule

npr.org/2024/10/16/nx-s1-5154814/click-to-cancel-subscriptions-memberships-ftc-rule
npr.org/2024/10/16/nx-s1-5154814/click-to-cancel-subscriptions-memberships-ftc-rule


11. Reader Backlash to Paywalls

Problem: 
Many users view hard paywalls as annoying, restrictive, or unfair—especially 
when only one article is of interest. Social media threads on Reddit and X 
(formerly Twitter) are filled with examples of users abandoning sites or 
seeking pirated versions due to paywall fatigue.

Severity: 
High – This backlash impacts reader trust, shareability, and potential future 
conversions.

Solution: 
Content Credits present a reader-friendly option: unlock only what you need, 
no strings attached. This preserves goodwill while still monetizing intent.

12. Overreliance on Third-Party Platforms

Problem:
Most digital publishers depend heavily on Google, Facebook, Apple News, 
and other aggregators for visibility. These platforms can suddenly change 
their algorithms, limit reach, or cut off monetization. Apple, for instance, can 
favor in-app news over web traffic; Facebook can demote all news content 
overnight.

Severity: 
High – Traffic and monetization pipelines can disappear with little warning.

Solution: 
Content Credits work on the publisher’s own site, strengthening their 
independence from platform volatility.



“I’m tired of everything trapped behind 
a subscription paywall. I never want 
the full package of the subscription 
service anyway. It would be nice to just 
buy the piece that I’m interested in.”

— u/redvelvet223, r/MoneyDiariesACTIVE

https://www.reddit.com/r/MoneyDiariesACTIVE/comments/14gyg9n/subscription_fatigue/?utm_source=chatgpt.com


13. Decline of Direct Tra�c & Loyalty

Problem: 
Readers no longer visit homepages or use bookmarks. Instead, they 
encounter articles through personalized feeds and search results. This 
weakens the bond between publisher and reader, making it harder to foster 
repeat visits or convert users into subscribers.

Severity: 
High – Without brand loyalty, monetization becomes unpredictable.

Solution: 
Each use of Content Credits reinforces the relationship between reader and 
publication. Over time, this builds recognition, trust, and retention.

14. Rising Piracy and Unauthorized Access

Problem:
As paywalls and subscription fatigue increase, more readers are turning to 
alternative means of accessing premium journalism, including piracy. Articles 
are being reposted without authorization on aggregator blogs, private 
Discord servers, AI summary sites, and even via screenshots on Reddit and 
social media. These underground methods bypass subscriptions entirely, 
depriving publishers of both revenue and user data.

Severity: 
High – Piracy is escalating quietly but rapidly, especially among younger 
audiences who view it as justified due to rising subscription costs.

Solution: 
Content Credits provide a legitimate, low-friction alternative to piracy by 
allowing users to unlock articles for just $0.25. When readers feel like there’s a 
fair and flexible option, they’re far more likely to pay.



Most often, Americans who hit paywalls �rst try to 
�nd the info elsewhere
Among U.S. adults who ever come across paywalled news articles, % who say they typically do each of the following 
first when that happens.

Try to find the information 
somewhere else

Give up on accessing the 
information

Try to access the article 
without paying

Pay for access

Something else

Note: Respondents who did not answer are not shown.
Source: Pew Research Center survey of U.S. adults conducted March 10–16, 2025.
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15. Weak First-Party Data Strategy

Problem: 
As Google sunsets third-party cookies and privacy rules tighten, publishers 
need better ways to understand their audiences. But with fewer users logging 
in or subscribing, collecting high-quality first-party data is a struggle.

Severity: 
High – Less data means less insight, weaker personalization, and lower ad revenue.

Solution: 
Every Content Credits transaction becomes a powerful intent signal—capturing 
what content users value most, without requiring logins or tracking.

16. Content Commoditization

Problem:
With the rise of low-cost content farms, AI-written listicles, and SEO-optimized 
junk, it’s harder than ever for high-quality journalism to stand out. Even large 
publications find their stories outranked in Google by aggregator sites or 
AI-generated pages that game the system with keyword stuffing and minimal 
originality. The audience can’t always tell what’s trustworthy, and even when 
they can, it’s not always worth the paywall hassle.

Severity: 
High – Value perception erodes, especially for casual readers.

Solution: 
Content Credits help readers consciously choose to support original journalism. 
A small payment signals trust and value in a way that passive consumption 
never will.



17. Low Margins from Ads & A�liates

Problem: 
Even high-traffic sites may only earn pennies per user. Display ad CPMs can 
hover between $0.50 and $2.00 for most publishers—not enough to sustain 
editorial teams. Affiliate links are better suited to product reviews than 
investigative journalism or political reporting, leaving many verticals 
underfunded.

Severity: 
High – Publishers are chasing volume instead of value.

Solution: 
Content Credits shift the equation. Instead of 10,000 users generating $15 in 
ad revenue, 100 users paying $0.25 each could generate $25—with no 
middleman.

18. Legal Risk from AI Content Theft

Problem:
Lawsuits are mounting from publishers, music labels, and creatives alleging 
that AI companies are violating copyright. But legal victories could take years, 
and smaller outlets don’t have the resources to fight back. Meanwhile, their 
stories continue to train models and fuel content engines without consent.

Severity: 
Medium – Long-term threat to business model and IP.

Solution: 
Content Credits give publishers a tool to extract value from actual readers 
now, while legal strategies evolve. It puts control and revenue back in the 
hands of the original creators.



19. Subscription Cancellation Tools

Problem: 
Apps like Rocket Money, Truebill, and now even Experian automatically scan 
users’ credit card statements and identify recurring charges they may want 
to cancel. While marketed as personal finance helpers, they 
disproportionately target media subscriptions—flagging them as wasteful or 
underused, even after a week of inactivity.

Severity: 
Medium – Good customers are nudged into canceling.

Solution: 
Content Credits remove the recurring charge altogether. No billing surprise, 
no cancel button. Just reader-controlled support, when they choose.

20. Generative AI Cannibalizing Publisher Voice

Problem:
AI tools are now trained not just on publisher content—but on publisher style. 
Readers asking an AI assistant for news in the tone of The New York Times, 
The Epoch Times, or The Atlantic may receive synthetic answers that mimic 
the structure and tone without delivering the depth or sourcing. The result is 
diluted brand authority and user confusion.

Severity: 
High – Readers can’t distinguish real from generated.

Solution: 
Content Credits reinforce the human side of journalism. When readers pay a 
publisher, they know who wrote it, why it matters, and where it came from. 
That’s something AI can’t replicate.



“Few things are more annoying than 
following a link that ends up being 
behind a pay wall.

If I followed a link to get there, I'm 
interested and probably willing to 
pay a nominal price to read it.”

— u/benjamin_jack, r/Journalism

https://www.reddit.com/r/Journalism/comments/my7d31/is_this_a_way_newspapers_can_generate_some_money


Subscriptions & Ads Alone Can’t Save the Industry

Subscriptions convert less than 3% of readers. Ads are blocked, underpriced, 
or suppressed. Content Credits offer a scalable third path that respects user 
choice and restores publisher independence.

The Case for Microtransactions

Microtransactions help monetize:

• Casual readers who bounce at paywalls
• Price-sensitive or one-time visitors
• Politically wary audiences

Content Credits empower readers to pay when ready, not because they’re 
forced to.

How Content Credits Work

• Users buy credits and unlock articles instantly
• Publishers keep 80% of each transaction
• Fully API-driven or JavaScript embeddable
• No recurring billing or invasive tracking

The collapse of traditional publishing revenue isn’t theoretical. It’s already 
happening. The 20 threats outlined here are converging.

Content Credits is not a replacement for journalism—it’s a lifeline for it. To 

learn more or become a pilot partner, visit contentcredits.com.

https://contentcredits.com/


Consider This

Massive Untapped Audience
66% of news readers do not currently subscribe to any news outlet.

Willingness to Pay If the Model Is Fair
74% said they would consider paying a small fee to access a single article.

Price Sensitivity Is Real
Among non-subscribers, the top reasons cited were:
“Too expensive” (56%)
“Only want occasional articles” (44%)

Subscription Fatigue Is a Major Theme
61% of respondents said they were “overwhelmed by too many subscriptions” 
across news, streaming, and apps.

User Preference for Simplicity
78% said they would prefer a “pay and read instantly” experience over logging 
in or creating an account.

Reader Loyalty Can Still Be Built
Even among non-subscribers, 82% said they have a favorite news source they 
trust and visit often.

Source:
CLARITY Research & Strategy, an independent market research firm.
An online survey was conducted from November 25 through December 7, 2024.



About Content Credits

Content Credits is a micropayments platform built for 
publishers, readers, and creators who believe 
journalism deserves better economics. We provide an 
alternative to paywalls, surveillance ads, and recurring 
subscriptions—by letting readers pay only for what 
they value.

Whether you’re a major media outlet or an 
independent newsroom, Content Credits helps you:

• Monetize the 97% of readers who don’t subscribe
• Build loyalty without friction
• Stay compliant with evolving regulations
• Reclaim control from platforms and algorithms



Let’s Work Together

If you’re interested in piloting Content Credits on your site or want 
help testing new monetization strategies, reach out. We’re actively 
partnering with publishers, agencies, and media innovators.

Contact

Adam Koehler
Founder
adam@contentcredits.com
www.contentcredits.com




